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Edinbane and Communities Company Ltd

Report of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

To manage community land and associated assets for the benefit of the Community and the public in general as an
important part of the protection and sustainable development of Scotland's natural environment where "sustainable
development™ means development which meets the needs of the present without compromising the ability of future
generations to meet their own needs. Key support areas include education and community development. In addition to
provide, or assist, in the provision of facilities for recreation and other leisure time occupations for the benefit of the
inhabitants of the community, following principles of sustainable development and in the interests of social welfare so
that conditions of life may be improved.

Our activities last year have been in the areas of:
Grant supports as per table attached to annual report

Development work in respect of shop, active travel and housing developments
Community representation with windfarm developers.
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Edinbane and Communities Company Ltd

Report of the Trustees
for the Year Ended 31 March 2024

ACHIEVEMENT AND PERFORMANCE

During the report period the Co, website www.edinbanecommunitycompany.org was used as the main communication
organ along with punctual public / community meetings. Signed up members received newsletters and other relevant
communications. The website is used to publish minutes and reports, together with the provision of a platform of
funding application forms. Directors meet on a regular basis (4 - 6 weeks) throughout the year, minutes are records,
funding applications considered.

Monies arriving into the account during the report period:

Windfarm Income £ 85,178.18
Grants for Active travel infrastructure provision £ 18.750.00

Existing balances & Transfer from Reserves £ 8,383.96

TOTAL £112,312.14

Grant awards + Leverage 23 - '24
Award ECC Other Total Cost ECC %

Contribution Contribution

Archie Maclean £4,000 £ 10,820 £ 14,820 27%
Catherine MacPhee £ 485 £ 891 £1,376 35%
Davina McCluskie £ 2,069 £ 2,938 £ 5,007 41%
Edinbane Hall Annual Support £6,000 £6,208 £12,208 49%
Edinbane Primary (Ex Curricular) | £ 3,080 £ 1,587 £ 4,667 66%
Edinbane Primmary (P7) £ 240 £75 £ 315 76%
Harris Home Furnishings £ 804 £ 804 £ 1,608 50%
Isy Maclean £ 4,000 £ 10,999 £ 14,999 271%
Julie Whatley £199 £199 £ 315 50%
Niall Macphee £ 4,000 £ 4,300 £ 8,300 48%
PHS Girls Shinty £ 1,000 £ 17,000 £ 18,000 6%
Portree Gaelic Choir £ 500 £ 3,400 £ 3,900 13%
Sara Quissdain £ 4,000 £19,130 £ 23,130 17%
Shanks Plumhing £ 4,000 £0 £ 4,000 100%
Healthy Homes (Research) £ 250 £ 2,500 £ 2,750 9%
TOTAL £ 34,627 £ 78,351 £ 122,978 31%

Final Summary Inc / Exp for Karen's Track - project running for last 2 years rehabilitating old stretch of disused single
track road

Final cost or project £ 138,598
Covered by:

Leverage
Healthy Islands fund £ 53,600 39%

THC - CRF £ 25,000 18% Grants 57%
ECC £59,998 43% ECC 43%
TOTAL  £138,598

Admin & General Exps
Administrator £ 1,245.00
Accountant £ 1,998.00
Legal fees £ 540.00
Insurance £  955.36
Hospitality £ 3,328.09
Meeting/Office/General Admin £ 2,340.00
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Edinbane and Communities Company Ltd

Report of the Trustees
for the Year Ended 31 March 2024

IT & Website £ 514.00

Subscriptions £ 15.00

Finance costs £ 33.25

TOTAL £ 10,968.70
Development work:

Development worker £11,941.41

Shop Legal & Professional fees £ 35,940.50
Footpath /cycleway construction £ 9,290.70

Village Centre Developments £ 650.00

Village Maintenance £ 8,893.80

TOTAL £ 66,716.44

Expenditure Summary

Grants £ 34,627.00 31%

Development work £66,716.44 59%

Admin & General £10,968.70 10%

TOTAL £112,312.14

Covered By

Windfarm Income £85,178.18

Grant for Active travel infrastructure £ 18,750.00
Existing balances & Transfer from Reserves £ 8,388.96
TOTAL £112,312.14

FINANCIAL REVIEW

At present the Co. has sufficient funds to cover any maintenance liabilities related to infrastructure from revenue. The
Co. "endowment" type fund referred to as the "Fidelity Fund” has an investment currently valued at £80,776.10
(Original investment £50,000).

FUTURE PLANS
Future Plans

The co. has the following projects that are likely to require large scale expenditure together with additional fund raising.
Existing reserve balances will be used as leverage to access funding required and so funds have been reserved for this
purpose.

- Active Travel routes

- Provision of Shop

- Provision of Affordable Housing
- Village Centre landscaping

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Charitable Incorporated Organisation with standard SCIO constitution

Recruitment and appointment of new trustees
Nominations and elections at AGM.
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Edinbane and Communities Company Ltd

Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
Recruitment and appointment of new trustees

Nominations and elections at AGM.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC318756 (Scotland)

Registered Charity number
SC040297

Registered office
Edinbane Pottery
Edinbane

Isle of Skye

V51 9PW

Trustees

R MacFarlane

W Shanks

Ms K MacKenzie (resigned 24.11.23)
J Davies (resigned 13.11.23)

J Lawrie

Ms S Twaddle

J Boyle

Ms K Pettit

K MacKinnon (appointed 24.11.23)
Ms S J Wilson (appointed 24.11.23)
P Ashurst (appointed 24.11.23)

Company Secretary
S Whatley

Independent Examiner

Isadora Holden ACCA

Donald Rankin Business Services
Tigh an Oisean

Bridge Road

PORTREE

Isle of Skye

Highland

IV51 9ER

Approved by order of the board of trustees on .........cccceeeveeeiiiniennene

S Whatley - Secretary
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Independent Examiner's Report to the Trustees of
Edinbane and Communities Company Ltd

I report on the accounts for the year ended 31 March 2024 set out on pages six to fifteen.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The
charity's trustees consider that the audit requirement of Regulation 10(1)(a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under Section 44(1)(c) of the Act and to state whether
particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently | do not express an audit opinion on the view given
by the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention :

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations; and

- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the 2006
Accounts Regulations

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Isadora Holden ACCA
The Association of Chartered Certified Accountants

Donald Rankin Business Services
Tigh an Oisean

Bridge Road

PORTREE

Isle of Skye

Highland

IV51 9ER

DL | [
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Edinbane and Communities Company Ltd

Statement of Financial Activities
for the Year Ended 31 March 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Shop

Investment income 3
Total

EXPENDITURE ON

Charitable activities

Community development and environmental
protection & improvement.

Cycle paths & trails

Shop

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
funds
£

85,178

761

85,939

69,777
9,291
2,753

81,821

4,118

278,159

282,277

31.3.24 31.3.23
Restricted Total Total
funds funds funds
£ £ £
18,751 103,929 76,285
- - 25,000
- 761 138
18,751 104,690 101,423
524 70,301 66,669
- 9,291 108,835
4,676 7,429 443
5,200 87,021 175,947
13,551 17,669 (74,524)
108,822 386,981 461,505
122,373 404,650 386,981

The notes form part of these financial statements
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Edinbane and Communities Company Ltd

Balance Sheet
31 March 2024

31.3.24 31.3.23
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 7 34,261 155,144 189,405 155,118
CURRENT ASSETS
Debtors 8 561 - 561 526
Investments 9 50,000 - 50,000 50,000
Cash at bank and in hand 223,815 18,750 242,565 213,111

274,376 18,750 293,126 263,637
CREDITORS
Amounts falling due within one year 10 (26,360) (51,521) (77,881) (31,774)
NET CURRENT ASSETS 248,016 (32,771) 215,245 231,863
TOTAL ASSETS LESS CURRENT
LIABILITIES 282,277 122,373 404,650 386,981
NET ASSETS 282,277 122,373 404,650 386,981
FUNDS 12
Unrestricted funds 282,277 278,159
Restricted funds 122,373 108,822
TOTAL FUNDS 404,650 386,981

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

€)] ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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Edinbane and Communities Company Ltd

Balance Sheet - continued
31 March 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

S Twaddle - Trustee

The notes form part of these financial statements
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Edinbane and Communities Company Ltd

Notes to the Financial Statements

for the Year Ended 31 March 2024

1.

SEIZED FUNDS

£4,675.88 has been seized by the Sheriffs Court for The Highland Council relating to shop rates. Legal advice is
currently being sought regarding the seized funds.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Playpark - 15% on reducing balance
War Memorial - 2% on cost

Plant & equipment - 15% on reducing balance
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
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Edinbane and Communities Company Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

3. INVESTMENT INCOME
31.3.24 31.3.23
£ £
Deposit account interest 761 138
4. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.24 31.3.23
£ £
Depreciation - owned assets 4,267 4,973

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended
31 March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended
31 March 2023.

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 76,285 - 76,285
Charitable activities
Shop 25,000 - 25,000
Investment income 138 - 138
Total 101,423 - 101,423
EXPENDITURE ON
Charitable activities
Community development and environmental
protection & improvement. 66,669 - 66,669
Cycle paths & trails 37,981 70,854 108,835
Shop - 443 443
Total 104,650 71,297 175,947
NET INCOME/(EXPENDITURE) (3,227) (71,297) (74,524)
RECONCILIATION OF FUNDS
Total funds brought forward 281,386 180,119 461,505
TOTAL FUNDS CARRIED FORWARD 278,159 108,822 386,981
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Edinbane and Communities Company Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

7. TANGIBLE FIXED ASSETS

War
Playpark Memorial Shop
£ £ £
COST
At 1 April 2023 103,246 13,331 117,527
Additions - - 37,617
At 31 March 2024 103,246 13,331 155,144
DEPRECIATION
At 1 April 2023 76,899 2,403 -
Charge for year 3,953 267 -
At 31 March 2024 80,852 2,670 -
NET BOOK VALUE
At 31 March 2024 22,394 10,661 155,144
At 31 March 2023 26,347 10,928 117,527
Plant &
Housing equipment Totals
£ £ £
COST
At 1 April 2023 - 605 234,709
Additions 937 - 38,554
At 31 March 2024 937 605 273,263
DEPRECIATION
At 1 April 2023 - 289 79,591
Charge for year - 47 4,267
At 31 March 2024 - 336 83,858
NET BOOK VALUE
At 31 March 2024 937 269 189,405
At 31 March 2023 - 316 155,118
8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.24 31.3.23
£ £
Other debtors 163 163
Prepayments 398 363
561 526

Page 11 continued...



Edinbane and Communities Company Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

9. CURRENT ASSET INVESTMENTS

31.3.24 31.3.23
£ £
Investments 50,000 50,000
10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.24 31.3.23
£ £
Bank loans and overdrafts (see note 11) 60,930 21,673
Trade creditors 15,331 8,481
Accrued expenses 1,620 1,620
77,881 31,774
11. LOANS
The overdrawn bank account is covered by positive balances in current assets.
12. MOVEMENT IN FUNDS
Net
movement At
At1.4.23 in funds 31.3.24
£ £ £
Unrestricted funds
General fund 6,789 8,338 15,127
Designated: Long term maintenance 50,000 - 50,000
Designated: Housing & Pathways 183,512 - 183,512
Designated; War Memorial 11,195 (267) 10,928
Designated: Playpark 26,347 (3,953) 22,394
Designated: Equipment 316 - 316
278,159 4,118 282,277
Restricted funds
Cycle Paths & Trails - 18,750 18,750
Shop 108,822 (5,199) 103,623
108,822 13,551 122,373
TOTAL FUNDS 386,981 17,669 404,650
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Edinbane and Communities Company Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

12. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 85,939 (77,601) 8,338
Designated; War Memorial - (267) (267)
Designated: Playpark - (3,953) (3,953)
85,939 (81,821) 4,118
Restricted funds
Cycle Paths & Trails 18,750 - 18,750
Shop 1 (5,200) (5,199)
18,751 (5,200) 13,551
TOTAL FUNDS 104,690 (87,021) 17,669
Comparatives for movement in funds
Net
movement At
At 1.4.22 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 5,310 1,479 6,789
Designated: Long term maintenance 50,000 - 50,000
Designated: Housing & Pathways 183,512 - 183,512
Designated; War Memorial 11,195 - 11,195
Designated: Playpark 30,997 (4,650) 26,347
Designated: Equipment 372 (56) 316
281,386 (3,227) 278,159
Restricted funds
Cycle Paths & Trails 70,854 (70,854) -
Shop 109,265 (443) 108,822
180,119 (71,297) 108,822
TOTAL FUNDS 461,505 (74,524) 386,981
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Edinbane and Communities Company Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

12. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 101,423 (99,944) 1,479
Designated: Playpark - (4,650) (4,650)
Designated: Equipment - (56) (56)
101,423 (104,650) (3,227)
Restricted funds
Cycle Paths & Trails - (70,854) (70,854)

Shop - (443) (443)
- (71,297) (71,297)
TOTAL FUNDS 101,423 (175,947) (74,524)

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1.4.22 in funds 31.3.24
£ £ £
Unrestricted funds
General fund 5,310 9,817 15,127
Designated: Long term maintenance 50,000 - 50,000
Designated: Housing & Pathways 183,512 - 183,512
Designated; War Memorial 11,195 (267) 10,928
Designated: Playpark 30,997 (8,603) 22,394
Designated: Equipment 372 (56) 316
281,386 891 282,277
Restricted funds
Cycle Paths & Trails 70,854 (52,104) 18,750
Shop 109,265 (5,642) 103,623
180,119 (57,746) 122,373
TOTAL FUNDS 461,505 (56,855) 404,650
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Edinbane and Communities Company Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

12. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 187,362 (177,545) 9,817
Designated; War Memorial - (267) (267)
Designated: Playpark - (8,603) (8,603)
Designated: Equipment - (56) (56)
187,362 (186,471) 891
Restricted funds
Cycle Paths & Trails 18,750 (70,854) (52,104)
Shop 1 (5,643) (5,642)
18,751 (76,497) (57,746)
TOTAL FUNDS 206,113 (262,968) (56,855)

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.
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Edinbane and Communities Company Ltd

Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

INCOME AND ENDOWMENTS

Donations and legacies
Grants
Community Benefit Fund

Investment income
Deposit account interest

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable activities
Rates and water
Insurance

Advertising

Sundries

Lease of equipment
Highland Council seized funds
Subscriptions
Meeting expenses
Edinbane School Parent Council
Sponsorship

Grass cutting
Training

Village hall
Lucky2bhere

Healthy Homes
Repairs & maintenance
Donation - PHS

Legal

War Memorial
Playpark maintenance
Portree Pipe Band
Senior citizens' dinner
Remembrance Day
Training grants
Project workers
SEALL

Edinbane hall

Cycle paths & trails
Professional fees
Administration
Carried forward

This page does not form part of the statutory financial statements
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31.3.24 31.3.23

£ £
18,750 -
85,179 76,285
103,929 76,285
761 138
- 25,000
104,690 101,423
2,753 -
920 882
1,422 912
- 77
409 -
4,676 -
239 15
1,009 812
3,080 672
985 -
5,464 5,620
645 -
6,000 -
- 360
250 -
300 745
1,000 -
- 1,500
- 30
- 5,338
40 985
2,538 1,834
- 40
23,312 24,454
12,695 10,797
- 2,000
- 200
9,291 108,835
2,450 2,160
1,245 912
80,723 169,180



Edinbane and Communities Company Ltd

Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

Charitable activities
Brought forward

Depn of Playpark

Depn of War Memorial
Depn of plant & equipment
Bank interest & charges

Support costs

Governance costs
Accountancy fees

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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31.3.24 31.3.23
£ £
80,723 169,180
3,953 4,650
267 267
47 56
33 30
85,023 174,183
1,098 1,764
87,021 175,947
17,669 (74,524)




